FYO9

American Academy of Ophthalmic Executives

—  AMERICAN ACADEMY
OF OPHTHALMIC EXECUTIVES®

Solutions for Practice Management

'BENCHMARKING GU|DE



BenchmarkingSUIDE

Section 1. Revenue and Cost
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Data Element

Total Clinical Net Revenue

Total Ophthalmologist (MD/DO) Clinical Net Revenue
Total Optometrist (OD) Clinical Net Revenue

Total Clinical Non-Physician Revenue

Total Clinical Non-Physician Skincare Revenue
Total Clinical Non-Physician Vitamins Revenue
Total Clinical Non-Physician Hearing Aids Revenue
Total Clinical Non-Physician Other Revenue

Total Clinic Operating Expenses

Total Clinic Facility Expenses

Total Number of FTE Practice Owners

Total Number of FTE Ophthalmologists (MDs/DOs)
Total Number of FTE Optometrists (ODs)

Total Owner Compensation from Clinical Operations
Total Ophthalmologist (MD/DO) Clinical Compensation
Total Optometrist (OD) Clinical Compensation

Total Encounters for All Providers

Total New Patient Encounters

Total Ophthalmologist (MD/DO) Encounters

Total Optometrist (OD) Encounters

Additional Tips: Section 1: Revenue & Cost

Total Number of FTE Staff

Total Staff Cost

Total Number of FTE Non MD/DO/OD Clinical Staff
Total Non MD/DO/OD Clinical Staff Cost

Total Number of FTE Front Office Staff

Total Number Front Office Staff Cost

Total Number of FTE Billing Staff

Total Billing Staff Cost

Total Number of FTE Management and Other Staff
Total Management and Other Staff Cost

Section 3. Accounts Receivable
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Total $ Clinical A/R

Total Gross Charges for Fiscal Year
Total $ Clinical A/R o-30 days
Total $ Clinical A/R 31-60 days
Total $ Clinical A/R 61-90 days
Total $ Clinical A/R 91-120 days
Total $ Clinical A/R 121+ days

Total Optical Net Collections

Total Optical Cost of Goods (COG)
Total Optical Operating Expenses
Total Number FTE Opticians

Total Number of Optical Sales

Total Number of Refractions (92015)
Total Contact Lens Revenues

Total Contact Lens Cost of Goods
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Section 1: Revenue and Cost

1| Total Clinical Net Revenue

Definition: Report collections for all ophthalmic and optometric medical
and surgical services plus hearing aid, vitamin and skin care product sales,
less refunds and returned checks.

Include:

Collections for both technical and professional components of any

testing

Contact lens revenue if reported as a part of your clinical revenue

rather than in your optical revenue

Do NOT include:

X X X X X X

Collections due to renting space to other entities
Ambulatory surgery center facility collections

Optical shop revenue
Optical lab revenue

Contact lens revenue if reported as optical revenue in this survey

Revenue from injectable retina drugs

Tip: Your total clinical net revenue should equal the sum of your 1) total
ophthalmologist clinical net revenue, plus 2) total optometrist clinical net
revenue (if applicable), plus 3) total clinical non-physician revenue (if
applicable).

Enter Total Clinical Net Renee
Note: Total Clinical Net Revenue = a+b+c.

¢ =i through iv
Enter Total Ophthalmologist (MD/DO)
Clinical Net Revenue

Enter Total Optometist (OD) Clinical Net
Revenue

Enter Total Clinical No#hysician Revenu
Enter Total Clinical NeRhysician

Skincare Revenue

Enter Total Clinical NeRhysician
Vitamins Revenue

Enter Total Clinical NeRhysician
Hearing Aids Revenue

Enter Total Clinical NeRhysician Other
Revenue

Suggested Upper Limit: $3.0M per FTE physician
Suggested Lower Limit: $100K per FTE physician

$ 0000

$
$

FAQs REVENUE

Q: Our practiceconsists of aolo physician
who sees patients. Is total clinical net revenue
the same as the total ophthalmologist clinical
net revenue? Is tal owner compensation

and total ophthalmologist compensation the
same?

A: Yes, since the owner is the only provider
seeing patients, enter same data in total
clinical net revenue and total ophthalmologist
clinical net revenue. Again, enter the same
data in total owner compensation and total
ophthalmologist compensation.

Q: Should we report clinical research study
revenue?

A: Research should be included in total
clinical net revenue if it is performed by the
practice and should also be included atal

MD clinical compensation. If a doctor does
research independent of the practice, and gets
paid as an individual, do not include that in the
clinical revenue nor in doctor compensation.

Q: Should any amounts collected for legal
depositions be reporttunder Total Clinic Net
Revenue?

A: Yes, sinceevenue from legal depositions
is generated by clinical resources and is
related to care provided by the clinic do report
it under total clinical net revenue.

Q: Do you want revenue from operating room
services in a hospital?

A: ASC revenue should not to be included in
the Total Clinical Net Revenue, but that means
to not include ASC facility fees if the practice
26ya || adz2NBSNE OSyiSNH
professional fees for performing surgery in a
hospitalor an ASC should be included in the
Clinical Net Revenue figure.
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2| Total Ophthalmologist (MD/DO) Clinical Net Revenue

Definition: Report collections for all ophthalmic medical and surgical services less refunds and returned
checks.

Include:
% Collections for both technical and professional components of any testing
x  Contact lens revenue if reported as clinical revenue

Do NOT include:

Rental revenue

Ambulatory surgery center facility collections
Optical shop revenue

Optical lab revenue

Contact lens revenue if reported as optical revenue
Revenue from injectable retina drugs

X X X X X X

Suggested Upper Limit: $3.0M per FTE physician
Suggested Lower Limit: $100K per FTE physician

3| Total Optometrist (OD) Clinical Net Revenue
Definition: Report collections for all optometric services less refunds and returned checks.

Include:
x  Collections for both technical and professional components of any testing
x  Contact lens revenue if reported as clinical revenue

Do NOT include:
x  QOptical shop revenue
x  Optical lab revenue
x  Contact lens revenue if reported as optical revenue

Suggested Upper Limit: $500K per FTE physician
Suggested Lower Limit: $50K per FTE physician

4| Total Clinical Non-Physician Revenue

Definition: If your practice provides hearing aids, vitamins or skin products, report collections from those sales.

Include:

x  Any revenues not assigned to doctors, such as colle||| | GczNzNGNGNININIIINNN5&5&5:E

Do NOT i
X

X



